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School background 2015 - 2017 

     

SCHOOL VISION STATEMENT  SCHOOL CONTEXT  SCHOOL PLANNING PROCESS 

 Killarney Heights Public School is committed to providing 
inclusive education within an engaging and nurturing 
environment which values the languages and cultures of 
our diverse community. Through our strong partnership with 
the French Association of North Shore (FANS), we are 
committed to academic excellence within an English/French 
bilingual setting, and to developing confident, creative and 
successful learners.   

 
Killarney Heights Public School is an inclusive primary 
school providing a bilingual education for over 700 students 
in Northern Sydney.  More than forty languages are spoken 
by our families who come from more than fifty ethnic 
backgrounds. The ongoing English/French bilingual 
program is a major focus for the school with enthusiastic 
staff committed to team teaching and collaborative 
planning. We received the Label Franc’Education in 2012 
by the French government in recognition of our strong 
bilingual program.  

 
KHPS has achieved steady academic growth as 
demonstrated in NAPLAN results. Emphasis is placed on 
quality teaching and continuous improvement of learning 
outcomes for all students. Our school is committed to 
providing rich programs to develop skills in critical thinking, 
problem solving, communication, collaboration and 
technology to enable all students to reach their full potential 
educationally, socially and emotionally. Our staff will ensure 
that all students find school a secure, happy and 
challenging adventure. 

 
Our partnership with Warringah Community of Schools 
provides professional learning opportunities leading to 
enhanced teaching/learning practice and better structures 
and procedures for student wellbeing. 

 

 
This school plan is the result of a rigorous process of whole 
school communication and collection of data.  
A focus group of parents was introduced to the Melbourne 
Declaration of Educational Goals for Young Australians 
written in 2008, which underpins the new Australian 
Curriculums. These parents were then asked to answer big 
questions about where they would like our school to be in 3 
years based on the goals and commitments to action in the 
Melbourne Declaration. The group also identified practices 
that they felt are successful in the school and then 
identified areas for improvement. 
 
Parents, staff and students were surveyed using ‘Survey 
Monkey’. Parents were asked to grade statements about 
21

st
 Century learning and then were asked specific 

questions to gauge general satisfaction or dissatisfaction 
with current school practices. Teachers were surveyed 
about current school programs and practices, in particular 
the new Australian curriculum in English and Mathematics 
and asked how the delivery of the curriculums could be 
improved over the next 3 years.  
 
All teachers in stage teams filled out a questionnaire based 
on aspects of the Melbourne Declaration. They were asked 
how their stage team was currently meeting the goals in the 
declaration and what changes could take place to ensure 
these goals are achieved in their stage in the future.  
Specific data from NAPLAN tests, school assessments and 
special programs was collected to analyse for this strategic 
plan.  
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Killarney Heights Public School                      strategic directions 2015 - 2017 

     

This page identifies the 3 strategic directions and the purpose of each one. Each strategic direction will: 

■ define the key improvements which combine for the school to achieve excellence  
■ represent a high level and future-focused educational priority which is evidence based and data informed  
■ be a succinct statement that drives the development of the school’s educational and organisational leadership culture 
■ make explicit links to the dimension of the school excellence framework. 

 

 

 

 

  

 

 

 

 

 

  

  

  

  

  

  

  
To develop our students for the future as successful global 
citizens by equipping them with the skills to be confident, 
critical and creative individuals who strive for academic 
excellence. 

 
To continue to foster tolerance and understanding within 
our culturally diverse learning community. 

 

 
 
To build a dynamic culture of innovation and best practice 
through developing leadership capacity, quality professional 
learning and collegiality. 

 
Teachers will be responsive to students’ needs and be 
facilitators of learning in a bilingual setting. 

 
Leaders and teachers will have high expectations of 
themselves and their students in order to foster sustained 
school improvement.  

 
 
To build an educational community through further 
developing school partnerships throughout educational 
experiences from pre – school to high school. 

 
To inspire a culture of collaboration between key 
stakeholders to strengthen our bilingual program. 

 

STRATEGIC DIRECTION 1 

STUDENT LEARNING 

Confident, creative and 
tolerant high performing 

students 

STRATEGIC DIRECTION 2 

LEADER/TEACHER 
LEARNING 

Innovative, responsive and 
dynamic facilitators of learners 

STRATEGIC DIRECTION 3 

SCHOOL CULTURE 

Inclusive and collaborative 
learning community 
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Strategic direction 1: Confident, creative and tolerant high performing students 

 

       

PURPOSE  PEOPLE  PROCESSES  PRODUCTS AND PRACTICES 

       To develop our students for the future as 
successful global citizens by equipping them 
with the skills to be confident, critical and 
creative individuals who strive for academic 
excellence. 
 
To continue to foster tolerance and 
understanding within our culturally diverse 
learning community. 

 

 
Students: Engage students with the skills 
and capacity to evaluate, create and problem 
solve across all KLA’s through open ended 
and inquiry based learning.  

 
Staff: Provide quality, differentiated 
professional learning to support all staff with 
their professional learning goals 

 
Parents: Communicate the school strategic 
Plan and provide forums for parental 
feedback in their child’s learning and how the 
school can best meet students’ needs. 

 
Community partners: Strengthen the 
partnership with FANS, community 
volunteers, from pre–schools to KHHS to 
ensure student transitions and curriculum is 
best suited to our setting. 

 
Leaders: Leaders will be mentored through 
student focussed action research projects to 
build their leadership skills and capacity 
according to the National Standards at Lead 
Teacher Level.  
 
 
 
 
 

 

 
Staff become more proficient in collecting, 
analysing and interpreting data to support 
student learning and use PLAN software 
confidently to diagnose student needs in 
literacy and numeracy. 
 
 
Student learning outcomes in literacy and 
numeracy are improved through action 
learning, mentoring and professional learning 
to develop quality differentiated teaching and 
learning with embedded practices for learning 
support. 
 
 
The French/English bilingual program is 
improved through differentiated teaching and 
learning for both Anglophone and 
Francophone students, and by providing 
greater opportunities to use French in context.  

 
 

Evaluation Plan: 
Student pre/post results on standardised    
spelling assessments recorded to show     
improvement in Spelling. 
 
NAPLAN Data will be analysed each year to 
track improvements in literacy and numeracy.  

 
Parent, student and staff surveys conducted 
yearly with Tell Them From Me surveys to 
evaluate level of satisfaction.  
 
Regular meetings with pre-school and KHHS 
leaders to gauge the development of bilingual 
education. 

 
Feedback from Focus teams, analyse student 
assessment data on STARS, monitor Learning 
and Support team data. 
.   
 
 
 
 

 
Product: 
Student growth from Yr3 to Yr5 as evidenced 
by NAPLAN and standardised data improves 
from 75% to 85%. 
Practices: 
* Teaching staff have access to a broad range 
of student achievement and wellbeing data and 
use it for analysis to diagnose students’ needs 
and to ensure differentiated learning. 
 
Product: 
Teaching and learning programs and 
assessment tasks reflect 21st Century Learning 
as per The Melbourne Declaration.  
Practices: 
* High quality differentiated teaching and 
learning demonstrated across the school 
through high levels of teacher and student 
support.  
* Students are creative and productive users of 
technology and confident communicators.  
 
Product: 
Anglophone students display greater 
competency in French writing and speaking, 
and Francophone students display greater 
competency in French reading.  
Practices:  
Students are exposed to bilingual education 
across all curriculum areas and are explicitly 
taught skills in French writing, speaking and 
reading.  

 

IMPROVEMENT MEASURE/S 

 

 Student growth from Yr3 to Yr5 as 
evidenced by NAPLAN and standardised 
data improves from 75% to 85%. 

 

 Teaching and learning programs and 
assessment tasks reflect 21st Century 
Learning as per The Melbourne 
Declaration.  
 

 DELF exams scores will show 
identifiable improvements in speaking, 
writing and reading in French for 
Anglophone students.  

 

 To achieve improved school based 
assessments in French Reading by 
10% at the end of each year for 
Francophone students.  
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Strategic direction 2:    Innovative, responsive and dynamic facilitators of learners 
       

PURPOSE  PEOPLE  PROCESSES  PRODUCTS AND PRACTICES 

       To build a dynamic culture of innovation and 
best practice through developing leadership 
capacity, quality professional learning and 
collegiality. 
 
Teachers will be responsive to students’ 
needs and be facilitators of learning in a 
bilingual setting. 

 
Leaders and teachers will have high 
expectations of themselves and their 
students in order to foster sustained school 
improvement.  

 
  Students:  
  Provide opportunities for our  students to take      
  risks and be innovative  through quality, C21st   
  teaching and learning. 
 

Staff:  
Build a positive school culture through 
inspiring and motivating staff to focus on 
students’ learning and participate in ongoing 
professional learning.  
 
Parents:  
Support a culture of change and positive 
partnerships with parents for the benefit of 
students. 

 
Community partners:  
School initiatives and community partnerships 
will be strengthened to continue to facilitate 
innovation. 

 
Leaders:  
Aspiring executive will be given opportunities 
to share best practice through innovative and 
dynamic teaching and pedagogical practice. 
 

 
   

 

 
Staff participate in ongoing professional 
learning led by school leaders through action 
learning to develop a clear understanding of 
the Quality Teaching Framework to produce 
highly engaging and differentiated teaching 
and learning programs. 
 
 
Staff develop self-reflective teaching practices 
through implementation of mentoring 
programs, leadership opportunities, early 
career programs and the development of 
personal Performance and Development 
Plans(PDP). 
 

 
Teachers are encouraged to undertake 
leadership opportunities through an early 
career mentoring program, an Aspiring 
Executive Mentor Program, facilitation of 
specialist programs such as TEN, PLAN, 
GATS, ICT, AIM, and delivery of  workshops in 
areas of expertise.   
 
 
Evaluation plan: 
All teachers will have a performance and 
development plan (PDP). 

Supervisors report improved programming 
with differentiated teaching learning activities 
with reference to the Quality Teaching model.  
 
Teacher surveys indicate an increase in work 
satisfaction and increase levels of support to 
achieve personal professional learning goals. 

Teachers are more willing to take part in 
leadership opportunities.  

 
Product: 
Teachers have effective classroom 
management where students are engaged in 
learning and there are high expectations of 
achievement.  
Practices: 
*Positive Behaviour Engaging Learners (PBEL) 
is implemented in non-classroom and 
classroom settings. 
*Engaging and differentiated teaching and 
learning programs which reflect a clear 
understanding of the Quality Teaching 
Framework.  
 
Product: 
KHPS is a professional learning community 
with a focus on student learning, collective 
responsibility, reflective professional inquiry, 
and group and individual learning.  
Practices: 
*KHPS has a strong collegial culture where 
teachers take responsibility for changes in 
practice required to achieve school targets, and 
regularly reflect on the effectiveness of their 
own efforts to meet those targets.  
*School leaders place a high priority on the 
ongoing professional learning of all staff and 
participate in professional learning alongside 
teachers.  
 
Product: 
Aspiring leaders develop their leadership 
capacity for innovation and best practice in 
teaching and learning to become dynamic 
facilitators of student learning.  
Practices:  
*Leadership capacity of teachers is recognised 
and built on through opportunities to mentor, 
lead action learning, and facilitate whole school 
programs.  

 

IMPROVEMENT MEASURE/S 

 

Teachers have effective classroom 
management where students are engaged in 
learning and there are high expectations of 
achievement. 
 
KHPS is a professional learning community 
with a focus on student learning, collective 
responsibility, reflective professional inquiry, 
and group and individual learning. 
 
Aspiring leaders develop their leadership 
capacity for innovation and best practice in 
teaching and learning to become dynamic 
facilitators of student learning. 
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Strategic direction 3: Inclusive and collaborative learning community 

       

PURPOSE  PEOPLE  PROCESSES  PRODUCTS AND PRACTICES 

       To build an educational community through 
further developing school partnerships 
throughout educational experiences from 
pre-school to high school. 
 
To inspire a culture of collaboration between 
key stakeholders to strengthen our bilingual 
program. 
 

   Students:  
Enrich students’ appreciation of the 
multicultural society in which we live. Explicitly 
teach the skills of cooperation and 
collaboration through group tasks. 
 
Staff:  
Build a culture of trust and collegiality 
amongst DEC and Teachers of French to 
support each other in providing excellence in 
education.  
 
Parents:  
Assist parents with their expertise and skills in 
programs and inclusivity. 
 
Community partners:  
Continue to foster links with FANS, pre-
schools and KHHS and in the development of 
bilingual education. 
 
Leaders:  
Acknowledge and support inclusive teaching 
practices and collaboration amongst 
agencies. 
 
 
 
 
 
 
 
 

 
 
 

 The school works with the French Association 
of North Shore (FANS), Killarney Heights High 
School (KHHS) and local preschools to share 
information and strategies to build bilingual 
education across the whole community. 
 
 
 
The school works closer with FANS and the 
P&C to welcome new families to the school, 
and a multicultural team of teachers develop 
policies and practices to celebrate the diverse 
cultures within the school in order to improve 
the sense of belonging for our students in non-
bilingual classes. 
 
 
 
The school and families work together to 
develop strategies to use in the home to build 
on students’ strengths and develop parents’ 
understanding of teaching and learning 
programs and their capacity to become 
partners in their child’s learning.  

 
 
 
 
 
Evaluation plan: 
Goals, progress and achievement are 
regularly monitored and refined as required. 

 
Parent, staff and students satisfaction surveys 
to be completed yearly through Tell Them 
From Me’ surveys.  

 
Parent, staff and student surveys indicate an 
increased positive school culture of inclusion 
and respect. 
 

 Product:  
French/English bilingual education is a focus 
for the extended community. 
Practices: 
*KHHS, local preschools and KHPS leaders 
work to create strong relationships to develop 
bilingual education.  
*French language is differentiated for 
Anglophone and Francophone students 
entering KHHS. 
 
Product:  
The diverse multicultural composition of the 
school is celebrated, creating a positive 
school culture of tolerance and respect.  
Practices: 
*A culture of welcome, inclusion and 
belonging for all families that reflects and 
respects diversity within the school’s 
community is built through inclusive school 
policies and programs. 
*Improved sense of belonging for non-
bilingual classes within a growing bilingual 
community. 

 
   Product: 

Families and the school share responsibility 
for student learning and wellbeing through 
building parent capacity to support learning at 
home, and improved communication. 
Practices:  
*Parents are supported to participate in their 
child’s learning as partners in their child’s 
education. 
* Families’ develop their understanding of 
learning programs and expected student 
learning outcomes through excellent home- 
school communication. 

 

IMPROVEMENT MEASURE/S 

 

French/English bilingual education is a focus 
for the extended community. 
 
The diverse multicultural composition of the 
school is celebrated, creating a positive 
school culture of tolerance and respect.  
 
Families and the school share responsibility 
for student learning and wellbeing through 
building parent capacity to support learning 
at home, and improved communication. 
 

 

 


